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   Analyses of civic space and impact of public participation in 
climate matters in Georgia 

(ID: Georgia_2019_1) 

1. Letter of Invitation 

 

Berlin, 1 July 2019  

Dear Madam or Sir, 

the project “Strengthening civil society for paving the way to a sustainable decarbonisation” (ZIVIKLI) 
analyses the legal framework, existing structures as well as concrete possibilities and processes that 
enable civil society organizations (CSOs) in Georgia, Ukraine and Colombia to participate in national 
climate policy, especially with regard to the current revision process of the Nationally Determined 
Contributions (NDCs). It aims at strengthening the involvement of CSOs in climate policy making to 
finally raise ambitions in climate change mitigation and adaption. The international project is led by 
BUND, the German Section of Friends of the Earth, Berlin, Germany, and is conducted in close 
cooperation with the Independent Institute for Environmental Issues (UfU), Berlin, Germany and 
CENSAT Agua Viva (Friends of the Earth Colombia), Center for Environmental Initiatives Ecoaction, 
Ukraine and Greens Movement of Georgia / Friends of the Earth, Georgia. 

UfU hereby invites potential service providers to submit a proposal for the following research: 

Analyses of civic space and impact of public participation in climate matters in Georgia   

1. This Request for Proposal (RFP) includes the following documents: 

Section 1 – This Letter of Invitation 

Section 2 – Instructions to Proposers  

Section 3 – Terms of Reference (TOR)  

Section 4 – Technical Proposal Form 

Section 5 – Financial Proposal Form (as separate attachment) 

2. Your offer comprising of a Technical and Financial Proposal (see templates in sections 4 and 5) 
should be submitted in accordance with the instructions to proposers. 

Proposed methodology and approach should meet all the requirements of the Terms of 
Reference including project costing. The project plan should be linked to the implementation 
phase requirements. A detailed methodology approach is developed in line with 
implementation phase requirements and expected outcomes and deliverables.  
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3. You are kindly requested to submit an acknowledgement letter and the proposal to UfU via 
the following email sarah.kovac@ufu.de with reference to the title and ID of this RFP in the 
subject line of your email. 

 

Deadline for submission: 1 August 2019  

4. Should you need further clarification, kindly communicate with sarah.kovac@ufu.de duly 
assigned to handle all queries for this RFP.  

We look forward to your Proposal and thank you in advance for your interest in the ZIVIKLI project and 
a cooperation with UfU. 

 

Yours sincerely, 

Dr. Michael Zschiesche 
Director UfU 

 

 

 

  

mailto:sarah.kovac@ufu.de
mailto:larissa.donges@ufu.de
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2. Instructions to Bidders  

2.1 Contents of proposal 

Bidders are required to complete, sign and submit the following documents (one or several pdfs + excel 
sheet): 

1. Proposal submission covering letter 

2. Documents establishing the qualifications of the project team assigned to this project 
(persons in project team & list or references, max. 3 pages long)   

3. Technical proposal 

4. Financial proposal 

5. Any attachments and/or appendices to the proposal  

2.2 Clarifications and amendments to proposal 

Bidders may request a clarification of any of the RFP documents no later than 3 working days before 
the proposal submission date. Any request for clarification must be sent in writing or by electronic 
means to sarah.kovac@ufu.de address.  

At any time prior to the deadline for submission of proposals, UfU may for any reason, such as in 
response to a clarification requested by a proposer, modify the RFP in the form of supplemental 
information to the RFP. All proposers who have provided confirmation of their intention to submit a 
proposal will be notified in writing of all amendments to the RFP with reasonable time to consider the 
amendments to the RFP. 

2.3 Language of proposal 

The proposal, as well as all related correspondence submitted by the bidder and UfU, shall be written 
in English language. Any printed literature furnished by the proposer written in a language other than 
English, must be accompanied by a translation in English. 

2.4 Technical and financial proposal 

The bidder shall submit the proposal submission forms furnished in section 4 and 5 of the RFP. 

The financial proposal shall be prepared using the attached standard form. It shall list all major cost 
components associated with the activities (including all taxes). All outputs and activities described in 
the Technical Proposal must be priced separately on a one-to-one correspondence. Any output and 
activities described in the technical proposal but not priced in the financial proposal shall be assumed 
to be included in the prices of other activities or items, as well as in the final total price. 

The costs must be stated in Euro net prices (no local VAT applicable if bidder resides outside Germany).  

The bidder indicates in the covering letter that he will abide by the proposal for five weeks. 

mailto:larissa.donges@ufu.de
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2.5 Joint venture, consortium or association 

If the bidder is a joint venture, consortium, or association, all of the parties shall be jointly and severally 
liable to UfU for the fulfilment of the provisions of the contract and shall designate one party to act as 
a leader with authority to legally bind the joint venture, consortium or association. The leader or lead 
entity, composition or the constitution of the joint venture, consortium or association shall not be 
altered without the prior consent of UfU. 

The description of the organization of the joint venture, consortium or association must be clearly 
defined in the course of establishing the eligibility of the proposer, by defining the expected role of 
each of its component/member firm in the course of performing the research defined in the ToR. 

3. Terms of References 

The Terms of References (ToR) describe the tasks and contributions as contractor in the project 
“Strengthening civil society for paving the way to a sustainable decarbonization”. These Terms of 
Reference form the basis for a service contract to be concluded with the Independent Institute for 
Environmental Issues Studies e.V. (UfU) as a project partner. 

3.1 Background and project description 

Environmental organizations have an important task in the implementation of the Paris Agreement on 
the national and local level: In their role as advocate of nature and future generations, they often 
demand more ambitious climate protection. Their expert knowledge makes them predestined for 
critically accompany the development and implementation of their country’s climate plans. 
Particularly their rooting in civil society helps them to also include social aspects, local particularities 
and aspects of equity into climate mitigation and adaptation measures. 

In many countries, the climate-related civil society has only limited resources to accompany climate 
policies from national and subnational government successfully. Within the ZIVIKLI project, each 
partner in Colombia, Georgia and Ukraine developed a set of actions to strengthen the civil society 
movement in climate matters. While BUND strengthens in close cooperation with the partner 
organizations their climate-political profiles and activities, UfU gives scientific support to the project, 
e.g. by taking a closer look to questions related to civil society participation in climate policies. As a 
result, a study on the Status Quo and Good Practices of civil society participation will be published, 
while for each partner country, measures leading to the improvement of civil society participation in 
climate protection strategies will be defined. 

The scope of this request for proposals is for analyzing recent participation opportunities of civil society 
organizations related to climate issues as well as their impact. 

3.2 Objectives 

The results of the analysis will serve as input for policy makers on how to better implement 
participative processes regarding climate related policies and plans.  
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3.3 Scope of work and Methodology 

UfU has already carried out a pre study that analyzes the civic space of climate engaged civil society 
organizations in Georgia, Ukraine and Colombia, based on desk research, focus group workshops in all 
three countries in Spring 2019 as well as semi-structured interviews and consultations between 
November 2018 and April 2019. However, not all information is available in a language accessible to 
us or via web search. For that reason, further research that considers documents and information in 
the national language and supports researchers at UfU is needed. 

Regarding Georgia, we ask for research concerning the following questions: 

 Which national laws do exist that require public participation and the involvement of civil 
society organizations in climate-related policy making? How was the Aarhus Convention 
translated into national law? 

 In which climate related political processes, such as the development of the Low-Emission 
Development Strategies (LEDS), the Nationally Appropriate Mitigation Actions (NAMAs) or the 
Intended Nationally Determined Contributions (INDCs)/first NDCs, were CSOs involved and 
how: Which CSOs or other stakeholders from civil society were invited to the consultations/ 
participation procedures/ to comment, how and how often consultations took place, which 
formats were offered, was the process documented, was the documentation of the process 
published/ is it available by request etc.? 

 What was the impact of the participation? Which comments, recommendations and 
statements of civil society organizations were taken into account? To which extent did the 
involvement of CSOs influenced climate related strategies, plans or projects? 

Additionally, 4-6 specific questions in these thematic fields will be specified by UfU upon conclusion of 
the contract, requiring no more than 3 working days. 

Therefore, we propose desk research and interviews/consultations with relevant stakeholders. 

3.4 Workplan 

The work plan should include but not necessarily be limited to the following activities: 

 Short description of methodology (including literature and interviews) 

 Review of relevant literature  

 Work on the 4-6 specific questions 

 Outlook: develop policy recommendations focusing on the policy framework and relevant 
institutions 

 Preparation of reports. 

On the basis of the proposed work plan and time schedule outlined, the contractor must provide a 
detailed work plan for the analyses. 
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3.5 Duration of the work and expected outputs 

The duration of the analyses is from 1st of August 2019 to 30st of October 2019. Expected outcomes: 

 15th September 2019: draft report 

 30th October 2019: Final report  

The final report should include a 1 page executive summary, highlighting the major findings. These 
findings should be presented in a simple, non-technical language. Policy recommendations should be 
part of an outlook chapter. 

3.6 Expertise required 

The proposed analyses shall be conducted by one or a team of experts, who should have the following 
profiles: 

 at least 3 years of experience in conducting legal and/or political research. 

 relevant experience regarding public participation procedures, the Aarhus convention, 
Principle 10 of the Rio Declaration, Bali Guidelines and participation provisions in the Paris 
Agreement and the Kattowice rulebook.   

 Relevant expertise regarding climate protection legislation and climate related plans in 
Georgia.  

 An overview about civil society actors in Georgia working on climate issues 

 English will be the working language. The final report must be presented in English. 

For each specialist proposed, a curriculum vitae must be provided of no more than one pages setting 
out their relevant qualifications and experience. 

3.7 Reporting and documentation 

The study must be presented in the format given by UfU. A draft version of the report in electronic is 
to be presented to UfU for comments by 15th of September 2019. The service provider will take into 
account all comments received when preparing the final report. The final report in English is to be 
submitted by 30th of October 2019. 

3.8 Copyright and right of use 

In the contract to be signed following the acceptance of an offer it is set out that the Contractor will 
grant UfU the non-exclusive but unrestricted right of use of his/her own work results (including data, 
photographs, illustrations and graphs). The right of use particularly includes the types of use 
mentioned in § 15 of the German Copyright Act (UrhG) and also processing and redesigning. 
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4. Technical proposal 

Evaluation criterion 1: Expertise of Firm/Organization 

i. A brief description of bidder as an Entity: Provide a brief description of the organization/firm 
submitting the proposal, its legal mandates/authorized business activities, the year and 
country of incorporation, research fields and/or types of activities, and approximate annual 
budget. 

ii. Track Record and Experiences: Provide the following information regarding 
research/corporate experience for at least five references which are related or relevant to 
those required for this Contract. 

Name of 
project 

Client Contract 
Value 

Period of 
activity/status 

Types of 
activities 

undertaken 

References 
Contact 
details 

      

      

 

Evaluation criterion 2: Approach and Implementation Plan 

This section should show the proposer’s responsiveness to the specification by identifying the specific 
components proposed, addressing the requirements, as specified, point by point; providing a detailed 
description of the essential performance characteristics proposed, and demonstrating how the 
proposed methodology meets or exceeds the specifications. 

i. Approach to the work required: Please provide a detailed description of the methodology for 
how the organization will achieve the ToR of the study, keeping in mind the appropriateness 
of local conditions.   

ii. Time schedule: Provide a clear time schedule that reflects the activities according to the work 
plan and expected outputs. 

iii. Subcontracting: Explain whether any work would be subcontracted, to whom, how much 
percentage of the work, the rationale for such, and the roles of the proposed sub-contractors. 
Special attention should be given to providing a clear picture of the role of each entity and 
how everyone will function as a team. 

Evaluation criterion 3: Personnel 

i. Provide the CV(s) (each one no more than one page) for key personnel that will be provided to 
support the analyses. CVs should demonstrate qualifications in areas relevant to the scope of 
the study. 

ii. Staff time allocation: Please provide a spreadsheet to show the activities of each staff member 
and the time allocated for his/her involvement. 

Technical evaluation criteria account for 60 %.  


